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	Project E&S Disclosure Summary

	Project name:
	Cimko Eurobond

	Country:
	Turkey

	Sector:
	Cement

	Partner Institution:
	Cimko Cimento ve Beton Sanayi Ticaret AS (‘Cimko’)

	GGF investment:
	USD 10.2m (bond investment)

	Signed:
	May 2025

	E&S Category:
	Category B

	Project summary:










	GGF has acted as anchor investor, together with other DFIs, in this primary market bond issuance by Cimko. This was the first such issuance by the company. Cimko is a leading Turkish cement producer and owned by Sanko Holding A.S.
The USD 300 million 5-year Eurobond was issued by Cimko to (a) refinance its existing short- to medium-term debt, (b) fund Cimko’s capital expenditures (CapEx) for green projects over 2025-2027; and (c) general corporate purposes, including upgrades in management information systems and working capital financing. GGF participated in this issuance with a subscription of USD 10.2 million whereas the GGF proceeds are dedicated for green CapEx projects under item (b).
Specifically, GGF’s proceeds are targeted to further Cimko’s decarbonization strategy, partially financing (i) a 24MW solar plant in Northern Türkiye, and (ii) the replacement of its raw mill at its cement plant in Adiyaman (Southern Türkiye) by a more energy efficient vertical raw mill to reduce the electricity consumption by ca. 25%. On a prorated basis, the GGF investment will contribute to c.6,675 tCO2 and 32,898 MWh of primary energy savings annually.

	E&S summary:
	According to GGF’s E&S Policy, this investment was categorized as B. The E&S risks associated with the use of proceeds (solar PV plant, new vertical raw mill) are expected to be site-specific, largely reversible, can be readily identified and addressed through existing E&S mitigation measures and good international industry practices (GIIP). 
Key E&S issues and risks assessed as part of GGF’s due diligence: (i) company’s environmental and social management system (ESMS) to assess and manage respective risks and issues related to cement production; (ii) assurance of fair, safe and healthy working conditions including freedom of association, non-discrimination, gender equality and internal grievances management, and occupational health and safety (OHS) for employees and contractors; (iii) air emissions particularly related with combustion activities for cement production, alternative fuel supply streams, wastewater and waste management, hazardous materials and noise; (iv) emergency preparedness and response; (v) company’s stakeholder engagement activities related to E&S aspects; and (vi) E&S risks specific to the 24MW solar PV project, including land acquisition, OHS risks, wildfire risk, human rights risks in the solar panel supply chain, and stakeholder engagement.
With regards to mitigating and managing relevant E&S risks, Cimko is fully compliant with national EHS regulations, and it has a robust and integrated Quality, Environment, Health and Safety Management System applied across all its operations, in line with requirements of IFC Performance Standard 1. All of its cement plants have relevant ISO certificates (ISO 9001, ISO 14001, ISO 45001, ISO 50001, ISO 27001). Cimko demonstrates good environmental, health and safety performance and implements GIIP, including to address OHS risks, implement appropriate emergency preparedness and response planning as well as appropriate technical solutions to mitigate environmental pollution risks (air emissions, waste, wastewater, hazardous material handling). IFC is a long-term lender to Sanko Holding A.S., including Cimko, and ensures continuous ESMS and EHS performance improvements through close collaboration and monitoring. The Holding and Cimko have established an advanced sustainability governance, which among others ensures that sustainability initiatives across Cimko’s operations are implemented and systematically monitored, and EHS roles and responsibilities are properly allocated.
The solar PV project, as part of obtaining the necessary environmental permit, is subject to a national environmental impact assessment (EIA), which was ongoing at time of due diligence. The land lease agreement for the land plot of the solar PV plant was already obtained by the Company whereas land use rights for the planned overhead transmission line (OHL) were still pending. At time of due diligence, Cimko was preparing to commission an experienced engineering, procurement & construction (EPC) contractor for the project. 
Based on E&S due diligence insights and to meet the Fund’s E&S requirements, an E&S Action Plan (ESAP) was developed, requiring Cimko to update some elements of their HR policies to be in line with IFC Performance Standard 2, update its supply chain management system, including for responsibly sourcing solar panels, as well as ensuring that the solar PV project meets applicable IFC Performance Standards,  including on stakeholder engagement, potential land acquisition for the OHL, biodiversity management, and climate risk management, including for wildfire risk.  
The work undertaken to date demonstrates that the Company and the green projects financed by GGF meet the relevant IFC Performance Standards, World Bank Group EHS guidelines and ILO Fundamental Conventions. 
The E&S Team of the Fund’s Alternative Investment Fund Manager (AIFM) performs periodic monitoring of the Company to confirm appropriate E&S performance and implementation of the pending ESAP items.

	Partner Institution’s sustainability disclosures:
	https://cimko.com.tr/en/sustainability/sustainability-approach/ 

	Press release on the bond issuance:
	https://cimko.com.tr/wp-content/uploads/2025/05/CIMKO-Eurobond-Press-Release-BB.pdf  

	For further information, enquiries, or complaints:
	 https://www.finance-in-motion.com/aifm 

	GGF’s Environmental and Social Policy is available here: https://www.ggf.lu/impact 
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