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	Project E&S Disclosure Summary

	Project name:
	Ruisi wind farm

	Country:
	Georgia

	Sector:
	Renewable energy generation (Wind power)

	Partner Institution:
	Peri LLC

	GGF investment:
	USD 35 million

	Signed:
	February 2024

	E&S Category:
	Category A

	Project summary:







	The provision of a long-term B loan of up to USD 35 million, with EBRD as the A lender for up USD 119 million, for the development, construction and operation of a wind power plant with an installed capacity of 206 MW located in the Gori and Kareli municipalities of Georgia (the Project). JSC Wind Power, a special purpose vehicle established in Georgia, will act as the borrower. Peri LLC will act as the sponsor for the project. 
The GGF loan covers about 15% of the project costs. The project contributes to the Georgia's energy security by supporting the local generation capacity, increase of which has been lagging behind the increasing energy demand. 

	E&S summary:
	The Project has been categorised A as it involves the development of a large wind power project (WPP) which is the first of this scale in Georgia and the physical scope of the project warrants a full and participatory ESIA. The Project has been subject to a local EIA process for national permitting and ESIA studies to meet EBRD's.  These documents together form the Project ESIA and include a non-technical summary (NTS), the body of the ESIA, supplementary assessment of avian fauna, land acquisition and livelihood restoration plan (LALRP), stakeholder engagement plan (SEP) and Environmental & Social Action Plan (ESAP).  The ESIA was disclosed by the project company and EBRD on 10 May 2024 following EBRD and independent consultant review. Public meetings and the implementation of the SEP are in progress during the consultation period and have not, to date, identified any significant stakeholder concerns.
The Project ESIA scoped and assessed typical impacts associated with wind power projects but with a specific emphasis on ornithological impacts, particularly to residential and migrating birds.  The project area is not located in proximity to any protected or sensitive biodiversity areas and is generally presented as modified agricultural land.  The main fly-ways for which Georgia is well known are not located within the project areas, however, consultation with key biodiversity organisations will be completed to confirm the findings of the studies.  Bird surveys have identified a number of resident birds however, baseline data and a collision risk model prepared in line with good practice has confirmed that the impacts anticipated to priority biodiversity features and / or critical habitat triggers is anticipated to be low and that no further mitigation measures are required.  Notwithstanding, monitoring will continue prior to and during construction and into the operational phase of the project to confirm these findings.  The ESAP commits the project to implement a shutdown on demand mechanism should additional biodiversity sensitivities or additional impacts be detected in order to meet EBRD's PR6.
The Project will develop an appropriate E&S management system, which will apply to all Project phases and to contractors.  This will include health and safety provisions for workers and off-site receptors. The Project will need to put in place the necessary resources to implement such measures, and the ESAP.  Subsidiaries of the Sponsor will also be the primary enabling works contractor and civil contractor with no EPC arrangement in place.  Most project workers, including sub-contractors, will be recruited locally.  No influx issues have been identified and the Project will meet appropriate labour requirements applicable to all workers in line with national law and EBRD's PR2 as described in the Project E&S Management Plan and contractor management plans.  Noting the Project location, significant impacts to affected landholders and communities, such as shadow flicker, visual impacts, impacts on land use and air quality during construction, have been assessed and are of a relatively low risk profile with the incorporation of appropriate mitigation measures.  The project area is subdivided multiple times with numerous small scale land owners who utilise the area for cultivation and crop production.  Land for the WTG foundation footprints and access roads is being acquired on a negotiated settlement basis under the guidance of a land acquisition and livelihood restoration plan (LALRP) which has also been disclosed in line with good practice for consistency in negotiation and transparency of process.
A labour consultant carried out a labour risk assessment to assess working conditions and labour risks of the two designated facilities of the WTG supplier and the WTG supplier's supply chain management provisions. The risk assessment findings show that the WTG supplier's designated production facilities rely on robot-aided production, with mostly skilled workers employed, and has in place a supply chain management system that includes a supplier code of conduct, a self-assessment of all core suppliers and contractors, E&S audit protocols for its suppliers, and dedicated E&S staff in charge of supply chain management.  To manage potential supply chain risks, the company will integrate into its HSSE Management System an approach and requirements for managing and monitoring potential risks associated with the core suppliers of the project during construction and operations that will be cascaded across the WTG manufactures supply chain.  The Company will require its suppliers and contractors to undertake supplier/vendor risk assessments and review potential supplier/vendor labour issues and risks including child labour, forced labour, risk of harm to workers, and other working conditions etc. Provisions addressing the supply chain risk management have been included in financial agreement with the project and the procurement documents with the suppliers to ensure the requirements are adequately cascaded and assured.
Stakeholder Engagement continues during the consultation period and the SEP will be updated periodically.  The Project has completed various engagement activities, including public hearings.  Engagement to date has shown general support for the Project and a statement of meaningful consultation will be required prior to Board.  A public grievance mechanism is in place and will be maintained.  The EBRD will monitor the Project together with independent E&S advisors reporting to the Lenders.


	External links to project sponsor’s E&S documents:
	 https://www.windpower.ge/reports

	External links to A -Lender disclosure page
	https://www.ebrd.com/work-with-us/projects/psd/53307.html

	For further information, enquiries, or complaints:
	https://www.finance-in-motion.com/aifm

	GGF’s Environmental and Social Policy is available here: https://www.ggf.lu/impact 
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